
Session Systems Replacement Project
Legislative Council Status Update

May 18,2O"1,6

Current Status
Schedule

Scope

Cost

Off Schedule

Activi ties/rn ilestones completed si nce proi ect kickofT
- Analysis of all session related "As-ls" processes documented
- New technical architecture established
- "To-Be" processes for pre-20t7 session functions designed
- Integration points with other systems designed
- Conversion programs for mainframe data designed, developed and tested
- Data converted and validated from mainframe to new architecture
- Annotation drafting/updating in production

Activi ti es/rnilestones to be co ttt pl eted soo tt
- Annotation publication components in production
- Bill Draft Request components in production
- Codification components in production
- Other publication components in production (e.g., MCA, Folio, Web)
- "Big Picture" activities

Awareness iterns
- Project will continue beyond the 2017 session.

Scope I Sclretlule / Cost updates
- The application being developed for maintaining the Annotations has had higher than expected

number of issues to resolve before it was stable enough for production work. Therefore the

schedule has slipped in getting the Annotations created and updated for this publication cycle.

Steps are being taken to stabilize this as quickly as possible.

Disr:rrssion Itenrs:
- Estimated Schedule - (See attached page)

Closing
Feel free to email, call or stop by room 4L2, dmatheson@mt.sov, 444-3262
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